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Key facts LUCA

Goal: Upgrade the digital competencies of commercial agents

1) Increasing digital skills of commercial agents through an innovative TRAINING program
2) Helping IUCAB and its members to create an attractive future support for commercial agents
3) Setting the basis for a certification process of the commercial agents’ advanced skills

Partners
* University of Applied Sciences Upper Austria (FHOOE)
* Internationally United Commercial Agents Austria and Brokers (IUCAB)
* The WayS.r.l,, Italy
* |Institut Economie Scientifiqgue Gestion (IESEG), France
* AKMI Monoprosopi Anonimi Ekpaideftiki Etairia (AKMI), Greece

Duration: 01.11.2023 — 30.10.2025 Grant: 250 000,00 €
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Key pillars of LUCA

Development of
Needs analysis online training Pilot-trainings
material
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Needs analysis —
International survey
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Surveys: 2 perspectives

~ 2100 responses (>90% from
ltaly)

Principals Customers Participated countries: Austria,

' Cyprus, Finland, France,
Germany, Italy, Netherlands,
Norway, Slovenia, Spain, Sweden,
Switzerland, UK and Ireland

Sole proprietor / One-person-
company: ~ 85%

Operating internationally: ~15%
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Results of the survey/study:

Beliefs/understanding of Commercial Agents

* Hybrid is new normal
* Need to use digital tools
* Mediocre proactiveness of customers

Actual customer behavior

» Mixed approach preferred ( face to face + digital )
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Performance and importance of sales activities of commercial agents
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Distribute flyers

(for sales purpose
F'with GDPR rules

Utilize CRM systems
Work client conferences

to do customer research ﬂ
\I

Use Chagy&PT for helping sell
@r product demonstrations
Raise awareness on sustainabil

Entertain customers (dinners, sports eve
Utilize social medi

Create newsletters agti/or run email campaigns
Engage in building personal/own agency brand

Utilize social media platr8
Use storytelling as a way to convince customers

Utilize Augmented Reality (AR)
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Analogue Customer Performance B Importance

interactions/communication

| Parfarmance B Impartance

Brand

Digitalisation m Pcrformance @ Impertance
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- Actual usage

obesn ybiH

abesn moT

LL:H .* . o

Customers Principales
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Online Training:
Characteristics and
Content

»Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily
reflect those of the European Union. Neither the European Union nor the granting authority
can be held responsible for them.*“



L LUCA B

Charactistics of the Online-training materials
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Real live case
studies

Challenges

Practical
content +

: - technologies
+ Solution attempts (Software)

Learning
materials,
recommended
approaches

and demos
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Videos

Additional
Self-reflexion |& : NEICIES

+ Cartoons
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Training content
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Commercial Agents
o ® o Final confirmation

Introduction Work through the content Confirmation
CONTENT
Module 1 Videos + Matearials
Sslesin tha Digitsl Era LIFE CASE (articles, podcasts, ...) self test

Videos + Materials

Module 2 o Confirmation
Mastaring Drgifal Laad LIEE CASE (articles, podcasts, ...) self test of
Generation participation
Videos + Materials for each
Module 3 L module
Tech.Driven Remots LIFE CASE (articles, podcasts, ...) self test
Sales Succesy
Module 4 Vidcos + Maternials
P : LIFE CASE . self test
Mimgmmf:uem (articles, podcasts, ...)
clationships
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Welcome to the LUCA Training Programme
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Questions shout LUCA ?
Flaars Modd 1re aeeawee In sir FAD Page

How to navigate
within the LUCA
training programme
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L L U CA Leveling Up Commercial Agents Q9 O @

Module 1 Module 2 Module 3 Module 4

WiaTury
Frgarme
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Pilot-trainings

Start with trainings
through pilot-testers

> 100 testers
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Pilot-testers - advantages

* Free access to the online training

program (LUCA) START:

April 2025
* After positive completion of the

online training program, all pilot END:

testers receive a (or more) August 2025
confirmation(s) of participation

+ badge for e.g. LinkedIn

»Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union.
Neither the European Union nor the granting authority can be held responsible for them.*”
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What’s next?

 Elaboration of basic requirements for a future certification

. Cou_ntries‘ associations discuss and evaluate how to best
continue

* We work on how to continue this successful partnership of
* Universities,
* Vocational education institutes

* with commercial agents

»Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union.
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Thank you

Prof. Christian Stadlmann, PhD

Professor of Sales Management und B2B Marketing
University of Applied Sciences Upper Austria — Degree programs: Global Sales and Marketing
christian.stadlmann @fh-steyr.at
linkedin.com/in/christianstadlmann

Dott. Alessandro Romoli
Universita Internazionale di Roma, The Way
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Extension: Confirmatory study
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